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Today’s consumers are well-connected, 
knowledgeable and demanding. They use 
technology to research topics, and products, 
they are interested in; they are used to an 
accelerating pace of change; and they expect 
the companies they do business with to 
keep up with the times.

In order to stay on top of these growing 
demands, many hospitality businesses are 
redesigning their operating models for 
agility, with a focus on centralizing customer 
data and adopting latest-technology 
systems. In this fast-changing landscape, 
the cloud has emerged as one of the most 
effective new technologies to deliver the 
speed and flexibility businesses require to 
stay competitive.
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2017 RightScale State of the Cloud survey 

58% of large enterprises have a hybrid cloud 
architecture strategy blending cloud-based 
and on-premises systems.



Innovation, accelerated
Supporting business expansion
Agile and agiler
Freedom to decide what to run, where
Manageable costs
Deriving value from data

1:
2:
3:
4:
5:
6:

Enter the hybrid cloud
A cloud-first strategy, which requires moving all of the company’s assets to the cloud, is a 
popular choice – but not the most common one. Most businesses are instead selecting to 
transfer only part of their IT capabilities in the cloud, while maintaining core elements 
in-house, hosted on-premises. This is what is called the hybrid cloud strategy. 

The hybrid model is increasingly popular with businesses, as it enables them to distribute their 
resources optimally, at the same time leveraging the advantages of the cloud and maintaining 
their investment in the current infrastructure, in a low-risk, high-gain strategy. According to a 
2016 RightScale survey, 71 percent of cloud users today operate a hybrid cloud environment.

Although some of these businesses may end up moving all their workload to the cloud, 
transitioning their data and infrastructure a few pieces at a time, others may decide that the 
one size of the cloud doesn’t fit every facet of their businesses. Microsoft’s State of the Hybrid 
Cloud 2017 reports that “some organizations have indicated that hybrid is, in fact, an 
end-state for them as it helps them deal with regulatory or privacy challenges.”

This paper will analyze six reasons why the 
hybrid cloud model is proving to be a 
winning strategy for hospitality businesses:
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Innovation,
accelerated

The cloud has become a strategic component in the response to digital 
disruption. Many of the new solutions and services developed to keep up 
with today’s consumers are only available via the cloud.
 
This includes advanced analytics tools like Microsoft Machine Learning, 
which enables big and small companies to build and deploy predictive 
analytics solutions, and Artificial Intelligence.
 
Nicola Morini Bianzino, Global Lead of the artificial intelligence practice at 
global consultancy Accenture, notes how the cloud allows anyone to work 
with technology such as natural language processing, even if they do not 
own, or know how to run, expensive AI hardware. "You can move some of 
your data onto the cloud and decide to do something different around 
computer vision, and just extend and use those APIs on top of the 
infrastructure and data you have already created," he says, underlying the 
synergy between in-house and cloud-based investments.

Software as a Service (SaaS) is not just the most common format through 
which innovative technology is deployed. SaaS also has the advantage of 
always being up-to-date. As the provider takes care of keeping the 
application updated, users can always be sure they are using the latest 
technology available, and keeping pace with the competition.

Old models of development and delivery don’t work in the new 
world of quickly changing needs: hospitality businesses can’t afford 
to go through the traditional, lengthy routes of software purchase, 
integration and deployment. Speed is of the essence, both when it 
comes to implementing and applying new technology.
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SaaS solutions are also quick to implement: 
even large corporations can deploy and run 
new services enterprise-wide in a matter of 
hours or days, rather than the weeks or 
months a traditional software 
implementation would require.

Today, the cloud offers businesses a much 
greater competitive advantage, in terms 
of speed to market and innovation, than 
what on-premises solutions alone could 
offer in the same time-scale and at 
comparable costs. By integrating cloud 
solutions with existing on-premises 
resources, businesses can maintain 
control over their data, while leveraging 
the innovation taking place in the cloud.
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"I'm not saying that AI 
won't happen in the 
enterprise in people's 
data centers, but this 
is a workload that
will predominantly 
happen in the cloud" 
Rob Koplowitz,
Principal Analyst at Forrester Research
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months a traditional software 
implementation would require.
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of speed to market and innovation, than 
what on-premises solutions alone could 
offer in the same time-scale and at 
comparable costs. By integrating cloud 
solutions with existing on-premises 
resources, businesses can maintain 
control over their data, while leveraging 
the innovation taking place in the cloud.
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Supporting
business expansion
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Hospitality businesses often discover too late that the software solutions 
they are using are a roadblock, rather than an ally, in their growth plans. 
When systems are not designed for scalability, opening new locations 
can become a very complex and costly process. This is especially the 
case when the projected expansion is in foreign countries.

“I don’t think of my 
server business as 
somehow ‘old school’ 
or ‘legacy.’ I actually 
think of the server as 
the edge of my cloud.” 

 

Satya Nadella, CEO at Microsoft
Hybrid
cloud
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Cloud-based systems are hardware-independent. The software can be run on a 
web client, giving businesses the freedom to choose among different types of 
devices to run it; the only necessary element is a reliable internet connection. By 
removing the burden of traditional IT infrastructure and the cost of traditional 
hardware, cloud-based systems therefore enable companies to scale their IT fast. 
A new outlet -no matter if it is a hotel in a new geography, a franchise location, or 
a pop-up café- can be easily set up at limited cost, for instance by using mobile 
devices running the Point of Sale (POS) system to process sales and serve guests. 
Cloud services also enable brands to open locations rapidly without sacrificing 
consistency, as all outlets can easily run on the same application.

Although the cloud can be a great support to expansion, a hybrid setup can 
further facilitate growth. On the one hand, businesses can use cloud-based 
applications to save money on infrastructure and hardware and to keep the 
whole organization connected and on the same page. On the other hand, they 
can use the brand’s established databases and processes to maintain control 
over all core processes from headquarters. Keeping all key information at HQ also 
means that companies don’t have to worry about finding staff with a specific IT 
skillset in each location, which leaves them free to expand at a quick pace.

“The path to the cloud is a hybrid approach 
for the foreseeable future, with servers 
and services running in combination.” 
Julia White, Corporate Vice President, Microsoft Cloud Platform

Is a cloud-based POS system 
right for your business?

 Learn more

https://www.lsretail.com/blog/12-pros-cons-online-cloud-based-pos-systems/?utm_source=WhitePaper&utm_medium=PDF&utm_campaign=HybridCloudHosp
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Agile,
and agiler

Cloud-based software, available under a subscription-based model, solves 
the problem of fluctuations. With SaaS, software is licensed under the 
payment of a subscription fee, which is usually monthly or yearly, and is 
based on usage. This means that businesses can scale up and down as 
needed, buying extra functionality during busy periods, and minimizing 
costs during off-peak periods.

In the words of Mark Tonsetic, IT practice leader at CEB (now Gartner), 
the cloud “offers the scale and flexibility needed to support operating 
model transformation at a speed that most internal IT organizations 
can't match.”

In traditional environments, expanding the software system’s 
functionalities can be a complex and time-consuming task. 
Hospitality businesses experiencing dynamic, highly variable 
workloads, such as restaurants in seaside holiday locations, are 
traditionally forced to have (and pay for) more capacity than they 
need year-round – or pay less, but risk being left unable to serve 
all guests when business spikes occur.
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Businesses prone to seasonal peaks 
are not the only ones requiring this 
kind of agility. Brands opening 
temporary locations, such as pop-up 
restaurants, can decide to license 
extra software, for example POS to 
manage orders and sales, on a 
temporary basis – and then scale back 
once the location has been closed.

By integrating cloud-based software 
with offline infrastructure in a 
hybrid setup, businesses can 
combine agility with resilience. An 
in-house data center can enable 
companies to maintain data even 
when the cloud service is 
terminated, and offline capabilities 
are necessary for businesses 
planning to stay up and running even 
in case of a network outage.

“Retail and hospitality SaaS 
revenue is projected to grow 389% 
globally in the next 3 years.” 
IHL Group, “Cloud convergence: A primer to understand retail’s cloud transformation”
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Freedom to decide
what to run, where

And this is exactly what businesses 
are doing. The hybrid model is 
more and more popular: market 
research firm MarketsandMarkets 
predicts that hybrid cloud 
spending will grow 22.5% 
annually through 2021.

“A hybrid cloud approach lets you 
uniquely optimize your overall IT 
environment for maximum 
performance, agility, cost, and 
compliance,” says Julia White, 
Corporate Vice President at 
Microsoft Cloud Platform. A hybrid 
strategy enables companies to 
design a unique tech mix tailored 
on their business, as they are free 
to select which core components 
should be immediately migrated 
to the cloud, which ones should 
wait, and which applications are 
not suitable for a cloud 
environment, and should 
therefore run on premises. 
Different factors come into play: 
for instance, issues such as data 
sovereignty and regulatory     

Many organizations today are taking a cloud-first approach. Fortunately, the cloud is not an all 
or nothing proposition, and companies can select what to move on the cloud, and how rapid 
this transition should be.

compliance may dictate that some    
solution have to remain on-premises. 
Similarly, a brand operating across 
different geographies may want to 
exclusively, or additionally, run offline 
POS devices in regions with poor 
connectivity, to ensure that the 
locations can always be operational. 

As their situation changes, businesses 
also have the possibility to choose to 
move more applications to the cloud, at 
their own pace.

The ability to design one’s own IT 
environment with the optimal 
cloud/in-house mix is also a competitive 
advantage. According to Julia White, 
“for companies with significant 
on-premises technology today, with a 
hybrid cloud strategy your existing 
investments become an asset in your 
organizations’ digital transformation 
and help you differentiate.

“In the cruise industry, 
where most of the data 
centers are on a ship, 
floating and moving, 
cloud services face the 
additional challenges of 
connectivity. A hybrid 
cloud approach is a 
suitable approach for the 
particularities of the cruise 
industry, since it allows 
placing our workloads 
and data where it makes 
more sense.”

 
Ramon Millan, SVP & CIO at Carnival Corporation

Hybrid
cloud
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On the one hand, cloud-based Software as a Service can bring savings, 
especially in the short run. Having the software run on a browser means 
less hardware to buy and maintain. The software provider takes care of 
upgrading the system to the latest version when needed, saving 
businesses the time and cost of IT consulting services. Finally, with the 
pay-as-you-go model that is typical of SaaS, companies don’t need to 
make the large upfront investment which is usually required by 
on-premises software, and the costs of the service are diluted over the 

course of the system’s life. Companies 
also have the choice to interrupt the 
service, and relative payments, with 
little to no warning, for example if 
they realize that the SaaS they are 
using has a negative ROI.

Despite these positive features, the 
cloud environment has been known to 
prove more expensive than 
businesses account for. According to 
RightScale’s latest State of the Cloud 
Survey, cloud users estimate they 
waste one third of what they spend 
on the platform.

In the Datalink/IDG survey of IT 
professionals “Data centers in flux: 
the IT optimization challenge”, almost 
40 percent of organizations with 
public cloud experience report 
migrating systems back from the 
public cloud to in-house data centers 
in recent times. The top reasons for 
the move were security and cost 
concerns.
 
A hybrid strategy enables hospitality 
businesses to choose the best of both 
worlds, letting them carefully select 
which IT solutions to keep 
on-premises and which ones should be 
moved to the cloud, based on needs – 
including a cost calculation. By 
allowing companies to get the most 
out of existing capabilities while 
developing new ones, the hybrid 
model can be the most cost-effective 
solution, and a smart way to reduce 
the total cost of ownership.

#
5
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Manageable
costs
Cloud proponents usually underline three key advantages of the 
cloud: it increases competitiveness; it boosts agility; and it will cut 
your costs. Although the first two arguments are strong, the third 
one is still open for debate. 

Hybrid
cloud

“A hybrid cloud approach lets you 
uniquely optimize your overall IT 
environment for maximum performance, 
agility, cost, and compliance. This enables 
an environment that has a combination of 
pure cloud systems, apps that span cloud 
and local systems, modern front ends in 
cloud with legacy on-premises back-end 
systems, smart IoT and edge devices 
combined with cloud analytics, and fully 
on-premises systems.”
Julia White, Corporate Vice President, Microsoft Cloud Platform
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time, enabling other outlets to access 
complete, and up-to-date, information. 
All without any extra hardware to buy 
and manage – and no software to 
install and update.

By distributing information and 
allowing associates in different 
locations to access it in real time, on a 
consistent data platform, hospitality 
businesses can derive greater value 
from their data. In the cloud, the 
information can also be aggregated, 
synthesized and run through 
innovative services. For example, 
companies can access big data sets
and use them to analyze their guests’ 
habits, identify and create correlations, 
personalize experiences and make 
predictions.

Ultimately, the value of the hybrid 
model cascades to the consumer in the 
form of more effective loyalty 
programs, targeted upsells and 
cross-sells, across-the-channels 
acknowledgement and to-the-point 
promotions – all in all, more effective 
and engaging customer experiences.

With a hybrid cloud setup, hospitality 
chains finally have the tools they need 
to put the customer at the center.

#
6
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Deriving value
from data
Today’s consumers demand, and expect, tailored experiences – no 
matter which channel they use to interact with companies. To offer 
meaningful personalization, brands need high-quality consumer data, 
and the ability to incorporate the information they get from their 
users back into the customer experience.

Unlike traditional setups, where the outlets in a chain share information 
with head office at the end of day, a hybrid model that mixes cloud-based 
and on-premises solutions enables businesses to safely maintain and 
quickly access vital customer information at any time throughout the 
chain. A company can decide to maintain its business data –including 
guests’ loyalty information and transaction history- in a data center, and 
use a storage cloud for data accessibility and replication. All locations can 
then upload customer data to the centralized database in almost real 
time, enabling other outlets to access complete, and up-to-date, 
information. All without any extra hardware to buy and manage – and no 
software to install and update.

“Leveraging innovative 
cloud-based technology allows us 
to virtualize and quickly evolve 
the technologies to meet the 
demand of our consumers.”

 
Curt Smith, SVP, Global Technology Infrastructure & Architecture, IHG

Hybrid
cloud
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Traditionally, chains of stores would rely on each store location uploading 
files at the end of day to the head office. With this kind of setup, missing 
or incomplete customer information was a common problem.

Unlike traditional setups, where the outlets in a chain share information 
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and on-premises solutions enables businesses to safely maintain and 
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chain. A company can decide to maintain its business data –including 
guests’ loyalty information and transaction history- in a data center, and 
use a storage cloud for data accessibility and replication. All locations can 
then upload customer data to the centralized database in almost real 
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and use them to analyze their guests’ 
habits, identify and create correlations, 
personalize experiences and make 
predictions.

Ultimately, the value of the hybrid 
model cascades to the consumer in the 
form of more effective loyalty 
programs, targeted upsells and cross-
sells, across-the-channels 
acknowledgement and to-the-point 
promotions – all in all, more effective 
and engaging customer experiences.

With a hybrid cloud setup, hospitality 
chains finally have the tools they need 
to put the customer at the center.



The pace of change in technology, and in consumers’ expectations, is a great driver behind the global 
acceleration of cloud solutions. Although the cloud can bring visible benefits to enterprises operating in 
the hospitality space -delivering cost reductions, agility, and competitiveness- finding the right mix of 
on-premises and cloud applications for one’s organization is the key to competitive differentiation 
and success.

A hybrid strategy allows organizations to remain competitive in a quickly evolving business landscape, 
unlocking new capabilities quickly through the cloud while preserving their core data and previous 
investments on-premises.

The hybrid cloud is increasingly emerging as the preferred choice for businesses: according to the latest 
Cloud View Survey by market research firm IDC, businesses plan to move 40 percent of their enterprise 
workloads to a cloud-also strategy, and only 25 percent of their workloads to a cloud-first strategy.

As IDC wisely advised in the paper “Hybrid cloud: The raw material for digital transformation”: “for CIOs 
that are not on a hybrid cloud journey, it is important that they strategize and embark on the journey 
at the earliest”.

Hybrid
cloud
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The journey
towards the cloud

“By 2020, cloud usage 
will mostly be hybrid.”
Gartner



 

.

Take the right step
for your future
Finding the right mix of on-premises and cloud-based 
solutions for your hospitality business is a complex task. 
Will the SaaS solutions you want to implement integrate 
with your current architecture? What should be moved 
to the cloud, and what is better off left in-house?

Don’t get lost in the cloud: get expert advice from the
LS Retail specialists, and make sure you are taking 
decisions that will support your business today and in 
the future.

Talk to our experts
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Cloud computing
Cloud computing is the delivery of services - storage and access of data and programs, 
network, analytics and more - over the internet, on demand. The cloud enables data 
centers to operate like the internet, with computing resources being accessed and 
shared in a secure and scalable manner.

Private cloud
Private cloud is a cloud computing platform dedicated to a single company for private 
use. Private clouds can either be built within a company’s own data center, or located off 
premises and owned and provided by a third-party organization. All management, 
maintenance and updating of data centers is the responsibility of the company that 
owns the cloud.

Public cloud
Public clouds are computer services owned and provided by external third parties over a 
public network such as the internet. The service provider usually makes resources, such 
as applications and storage, available to the general public for free or under a 
pay-per-use model.

Hybrid cloud
Hybrid cloud is a cloud-computing environment that blends on-premises, private cloud 
and public cloud services. The hybrid model is increasingly popular with companies, as it 
enables them to design the appropriate mix of in-house and cloud-based applications 
for their needs.

Cloud computing
mini-glossary

SaaS
Software as a Service is a way of delivering service on demand. The software is usually 
hosted on the provider’s servers, and accessed by users through web clients. The provider 
takes care of maintaining the application and managing its security, performance and 
availability. SaaS applications are usually delivered through a pay-as-you-go model.

PaaS
Platform as a Service is a cloud-based computing environment that provides developers 
with a platform on which software can be developed and deployed. PaaS recreates the 
traditional infrastructure components in the cloud, allowing developers to engineer 
applications on a pay-as-you-go basis.

IaaS
Infrastructure as a Service is a service that delivers virtualized computer infrastructure 
over the internet. The main uses of IaaS include the development and deployment of 
PaaS, SaaS, and web-scale applications.

Edge computing
Edge computing is a distributed IT architecture in which data is processed at the edge of 
the network, near the source of the data. Edge computing is a method of optimizing cloud 
computing systems.

Azure
Azure is Microsoft’s public cloud computing platform. Azure provides a range of cloud 
services, including services to build, test, deploy and manage applications. Azure supports 
both cloud-only and hybrid cloud deployments.
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PaaS

IaaS
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W e  m a k e  b u s i n e s s  e a s y

LS Retail is a world-leading provider of business management software solutions for retail, 
hospitality and forecourt businesses of all sizes.

Our all-in-one management systems power tens of thousands of stores and restaurants 
worldwide, within such diverse industries as fashion, electronics, furniture, duty free, 
restaurants, coffee shops, forecourt, c-stores and more.

LS Retail products and solutions are sold through a global network of partners. 

For further information on the company and the products, visit www.LSRetail.com.

For any question or advice, do not hesitate to contact our experts.

Disclaimer 
The information in this document is for informational purposes only. It is not a commitment to deliver any material, code, or functionality. The 
development, release, and timing of any features or functionality described for LS Retail’s products remains at the sole discretion of LS Retail. LS 
Retail makes no warranties, expressed, implied or statutory, as to the information in this document.
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